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You know how to perform.
This season asks something else.
This is not a step down or a step back. It is a guided path from role-defined success to a next chapter you
design on purpose. Transition is not retirement. It is the season between the role that shaped you and the
life you build next.

F O R

Leaders in Transition
R H Y T H M

Monthly Group · 1:1
A R C

4-Month Design

For years your life may have organized itself around the role. The company, the mandate, the board, the number, the

next milestone. Then the exit closes, the pace slows, or you stay in the seat knowing the next chapter is coming. From

the outside it can look like freedom. From the inside it often feels unclear. The risk is not slowing down. The risk is

moving forward before you know what this season is asking of you.

W H A T  S U R F A C E S  I N  T R A N S I T I O N

The Questions the Old Scorecard Never Asked.
These are not abstract. They arrive on their own schedule once the role stops answering them for you.

F U E L

“What still fuels me, now that the old scorecard has gone quiet?”

R E L E A S E

“What am I finally ready to put down?”

S U C C E S S

“What does success even mean in this chapter?”

D R I F T

“Where has my life drifted from what matters most?”

C O N T R I B U T I O N

“What kind of contribution fits the season I am entering?”



T H E  T R A N S I T I O N  A C C E L E R A T O R

W H A T ' S  I N  T H E  W O R K

Four standing supports, built for the season.
Not a program with an end date. A steady rhythm of reflection, coaching, and trusted company.

01
T H E  C I R C L E

Monthly Group Call

A private peer conversation with
leaders working through the
same questions. Where members
think out loud, compare notes,
and stay honest about what the
season is revealing.

02
T H E  C O A C H I N G

Monthly 1:1 Call

A personal session on your Life
Map, purpose, energy,
relationships, and the next-
chapter decisions in front of you.
Where reflection becomes
practical.

03
T H E  C O M M U N I T Y

Ongoing Access

Connection to the wider ETJ Life
community. Trusted peers,
curated introductions, and
member conversations.
Transition should not happen
alone.

04
T H E  G A T H E R I N G S

Events and Firesides

Access to ETJ Life gatherings built for
connection, perspective, and renewal
across the season ahead.

W H A T  Y O U  R E C E I V E T H E  F O U N D A T I O N

The work is grounded in the ETJ Life Operating System

and Bob Karcher's FIRE body of work: redefine success,

release expectations that no longer fit, name what has

been driving you, build rhythm around what matters, and

protect the life you are choosing.

T H E  P A T T E R N

The risk is not slowing down. The risk is rushing forward
before you know what this season is asking of you.
Grounded in the ETJ Life Operating System and Bob Karcher's FIRE body of work.

S T A R T  T H E  C O N V E R S A T I O N

Most leaders move through transition alone. The Transition Accelerator gives the season a structure. A place to

pause, reflect, redesign, and move forward with intention. Not more activity. A better rhythm. A short conversation is

the place to begin, whether you join now or simply want to think it through.

M A T T  S H A R R E R S  ·  C O - F O U N D E R ,  E T J  L I F E

Life Map assessment. A whole-life view across career, family, faith,
relationships, health, finances, community, and legacy.

FIRE reflection tools. Guided work to clarify fuel, purpose, intention,
and resolve.

Purpose and contribution design. A clearer picture of who you are
becoming and how you want to contribute.

Coaching, peers, and events. A trusted support system for the
season ahead.
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