o:v:OETJLIfe A FIELD NOTE - FOR PE GENERAL PARTNERS
'6' Enjoy The Journey

= INTRODUCING — THE GP POWER CIRCLE

Your portfolio CEOs have a peer group.
You should too.

A confidential, peer-only circle for PE General Partners — small enough to be real, curated enough to be

useful. Eight seats. Monthly. By invitation.

PE General Partners Eight Seats - Monthly - By Invitation By Referral or Invitation

General Partners hold the rarest seat in PE — close enough to the CEO to know what’s really happening, far
enough from the deal team to be trusted with it. The GP Power Circle is the room where that knowledge

becomes leverage.

= WHAT GENERAL PARTNERS WORK THROUGH

The conversations that don’t happen inside the fund.

Not LP updates. The structural tensions that come with sitting between a CEO and a deal team — and holding both
accountable at the same time.

THE CEO WHO DOESN'T KNOW WHAT YOU KNOW
You see the pattern across the portfolio before any single CEO does — and figuring out how to use that without
violating fund confidentiality is a craft no one teaches.

WHEN THE SPONSOR THESIS MEETS GROUND REALITY
The investment model and the operating model rarely align on timeline — and the GP is the one holding both

conversations without full authority in either direction.

THE FUNDRAISE BEHIND THE FUNDRAISE
When target raise, placement agent decisions, and LP relationship management are all live at once, the
judgment calls compound faster than the data does.

GP-STAKES AND THE PARTNERSHIP TABLE
Firm-level ownership conversations — buyouts, succession, term sheet leverage — require a different playbook

than portco work, and the stakes are personal.

SENIOR HIRE DISCIPLINE ACROSS THREE PORTCOS AT ONCE
When multiple portco CEOs are each rushing an offer on a VP or C-suite seat, the GP is the only one with the full

cross-portfolio pattern — and the most at risk if it goes wrong.




- WHAT'S IN THE ROOM

Four standing assets, built for the GP seal.

Not coaching. Not a peer group. A working circle with the assets behind it.

THE CIRCLE THE LIBRARY THE BENCH THE EDGE
Monthly Working CEO Pattern Library Direct Access Al Operating Hours
Session

Cross-portfolio pattern 1:1 with Matt when a portco How GPs are deploying Al
90 minutes. Eight GPs. recognition: which CEO CEO situation needs a across portcos — where it
Member-submitted archetypes stall at which second read before it accelerates diligence, where
scenarios run live — no fund inflection points —andwhat  reaches the board. it exposes gaps in the
leakage, no pre-packaged actually moves them. leadership model.
curriculum.
__ WHY IT WORKS FOR GENERAL — THE PREVIEW SESSION

PARTNERS

A 60-minute working preview for prospective
e OPsinthe room hold real deals, live portcos, and active .
members. Meet two current GPs, walk through a live
fund cycles — not hypotheticals. The scenarios are . . .
portco CEO scenario, and leave with the eight-
always current. . o
archetype packet — whether you decide to join or not.

e No fund overlap. Cross-portfolio insight without

confidentiality risk built into the room design.

e Sharper diagnostics on CEO performance, senior hire
risk, and integration pace — before they surfaceina
board deck.

The General Partner sees what no single CEO inside the
portfolio sees. The pattern is visible across the fund. The
question is whether there’s a room where that visibility
becomes a competitive advantage — not just a burden.

are not looking for content. They’re looking for a place to work through what

they actually see across their portfolios, with peers who hold the same seat. The preview session is built to

show you the room before you sit init.

— Randall LaVeau, Co-Founder & CMO, ETJ Life
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